Minutes of the November 17, 2025 OVIS Meeting

Those in attendance were: Brian Smith, Julie Longen, Jim Wiesner, Sue White, Steve Krout,
Todd Guarino, Chris Clement, Ron Girard, and Barry Salus.

The meeting was convened at 7 PM at Molly Goodhead'’s restaurant.
Minutes of the previous meeting were approved.

Jim Wiesner provided the Financial Report indicating the expenses and revenues for the
month with a current balance of $19,080.55.

Brian introduced an update for the Hall Repair Project. Todd reviewed the contract
provisions with Above All Structures, which was approved. This contract would include all
the work needed to complete the project. The contract with the State was also approved,
which defined the project into four equal payments for the work. A Restrictive Covenant
Agreement was also approved with the State of Florida. Todd then reviewed the Certificate
of Appropriateness (COA) procedure with that document being approved by the Historic
Preservation Board. The project consultant is in the process of preparing the documents
needed for that process, and the meeting date for that review is January 21. That document
will define how the project will be carried out and how the various requirements will be
accommodated.

Brian then reviewed the Holiday Golf Cart Parade, which is set for Sunday, December 14.
He indicated that the County permit has been approved, the event insurance has been
obtained, and the agreement with the Sheriff has been defined. County Commissioner
Dave Eggers will participate and will be in the lead vehicle, which will be a Sheriff’s vehicle.
The group talked about some GPS wayfinding signage that will be followed. Registration of
golf carts for the parade will be done online with a cut-off date being the Thursday before
the parade. After that people can register at the event.

The next subject was the Potluck, which will be done different this year. With the Hall not
being available for a while, another venue was needed. It was noted that Derek and
Courtney Klein, who are the owners of the Ozona Brewery, were receptive to making their
venue available for a potluck dinner. That event is set for Monday, December 8 at 6 PM.
Brian informed that Connie is the point person for the event.

Barry then reviewed the progress so far dealing with the February 7 fundraiser to be held at
Pop Stansell Park. That event continues to be a work in progress.



Brian said that the newsletter is complete and will be distributed this week. Ron reviewed
the latest OVIS logo. He reviewed several drafts that were discussed. In addition, Ron
Girard was appointed as a Member of the Board to fill a vacancy.

Brian reviewed the schedule for next year, where the meetings would be held on the fourth
Monday and would explore the Ozona Brewery as an alternative to Molly Goodhead’s. The
group discussed a possible OVIS meeting before February and agreed to pencil in Monday

January 5.

Julie brought up a concern for benches in bad condition at the end of Bay Street. It was
agreed the best way to respond to this is by notifying the County on its website.

There being no further business, the meeting was adjourned at 7:55 PM.



