Minutes of the January 5, 2026 OVIS Meeting

Those in attendance were Brian Smith, Jim Wiesner, Todd Guarino, Julie Longen, Maggie,
Sue White, Skip LeFleur, Kurt Rasmussen, Stephen Marcinek, Connie Rieben, Steve Krout,
Courtney Klein, and Ron Girard.

The meeting was convened at 7 PM at the Ozona Brewing Company with introductions
around the room.

The Minutes of November 17, 2025 OVIS Meeting were approved.

Jim Wiesner provided a financial report since the last meeting as well as the 2025 Annual
Treasurer’s Report for OVIS finances. He reviewed expenses and revenues for the year with
a balance of $21,012.00. This information was reviewed later in the meeting.

It was noted that the Potluck event, which was held at the Ozona Brewing Company on
December 8, was a success with expenses being $84.51.

The Ozona Holiday Golf Cart Parade on December 14 was also a success with 75 carts
participating. The event cost included event insurance of $276.01, county permit was
$132.93, and sheriff services was $1,034.00, for total expenses of $1,442.94. The net profit
to OVIS was $129.02.

Todd then reviewed the Hall Repair and Restoration Project. He reviewed the specifics of
the restoration, including the elevation of the hall by 4 feet and being repositioned to the
east away from the drainage swale. He reported on the engineering work, which was put
together for the Certificate Of Appropriateness (COA), that will be discussed by the County
Historic Preservation Board on Wednesday, January 21, 2026. This included the ADA ramp
configuration and enclosing the base of the hall foundation, fencing and landscaping. The
report specifics were approved by the Board. It was agreed that the intent is to complete
the project by December with holiday events at the Hall.

The group discussed finances for the coming year. Using the financial report, Jim provided a
general projection for 2026. It was noted that based on history, expenses would be
approximately $7,500 and revenue would be an estimated $5,500 with negative balance of
$2,000. Considering the current bank balance of $21,000, this means that OVIS should be
conservative with its spending for the coming year by avoiding any undo expenditures and
taking advantage of revenue event opportunities. This was accepted as a general plan for
the coming year.

The group discussed the fundraising event proposed for Pop Stansell Park and decided that
was not feasible at this time, but instead to concentrate on more conservative revenue
opportunities this coming year. And it was agreed that these would be community-based.



It was agreed to have a fundraiser event at the Ozona Brewing Company on Saturday,
February 7. It was also agreed to have a parade event on July 4 this year with more
information to be discussed at the next meeting.

The group took action to participate by donation to the Palm Harbor Museum including
general Sponsor Membership, Sponsor for the Annual March Tea event and Wine Around
Palm Harbor event, each for $100.00, for a total of $300.00.

It was noted that the next newsletter would be produced and distributed at the end of
February.

It was agreed that OVIS would meet at Ozona Brewing Company regularly on the fourth
Monday, January through April. (January 26, February 23, March 23, and April 27)

There being no further business, the meeting was adjourned at 8:15 PM.



